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I.D.vi 

Graduation Rates 
 
No Child Left Behind Goal 5: All students will graduate from high school. 
 
Instructions: 
Complete the following tables by filling in data from the 2007 Maryland Report Card--Graduation Rate 
(comprehensive, by race/ethnicity and gender, and by students receiving special services). 1 
 

Table 6.1: Percentage of Students Graduating From High School 

Subgroup 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 

Annual Measurable Objective (AMO): 80.99% 80.99% 83.24% 83.24% 83.24% 

All students (Counts toward AYP) 89.81 91.14 88.69 95.43 95.44% 

American Indian/Alaskan Native      

Asian/Pacific Islander 85.71 83.33 * 100% 100% 

African American 90.23 93.46 86.33 93.55% 94.12% 

White (Not of Hispanic Origin) 89.58 90.50 89.29 96.12% 95.65% 

Hispanic 100.0 100.0 * 88.89% 100% 

Free/Reduced Meals (FARMS) 88.46 86.29 85.23 93.48% 92.14% 

Special Education 87.50 89.36 82.05 100% 100% 

Limited English Proficient (LEP) * - * * 100% 

Male 88.22 89.44 84.72 90.54% 94.37% 

Female 91.44 93.19 92.94 96.88% 96.43% 

 
 

                                                 
1 Based on current discussions about the calculation of graduation rates, there may be an addendum to this section of the 
document. 
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I.D.vii 
Dropout Rates 

 
Instructions: 
Complete the table by filling in data from the 2007 Maryland Report Card--Dropout Rate (comprehensive, 
by race/ethnicity and gender, and by students receiving special services). 

Table 7.1: Percentage of Students Dropping Out of School 

Subgroup 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 

State satisfactory standard: 3.00% 3.00% 3.00% 3.00% 3.00% 

All students 2.13% 1.17% 2.09% 1.28% 0.85% 

American Indian/Alaskan Native      

Asian/Pacific Islander 0.00% 0.00% 0.00% 0.00% 0.00% 

African American 2.03% 0.94% 2.77% 2.03% 1.17% 

White (Not of Hispanic Origin) 2.22% 1.27% 1.87% 1.03% 0.79% 

Hispanic 0.00% 0.00% 0.00% 1.72% 0.00% 

Free/Reduced Meals (FARMS) 2.14% 1.29% 3.13% 2.37% 1.13% 

Special Education 2.52% 1.79% 0.00% 0.00% 0.41% 

Limited English Proficient (LEP) 0.00% - 0.00% 0.00% 0.00% 

Male  3.00% 1.56% 2.86% 1.60% 1.17% 

Female 1.18% 0.75% 1.27% 0.94% 0.51% 

 
Based on the Examination of Graduation and Dropout Rates: 
 

1. Describe where progress in moving toward the graduation/dropout target is evident. In your 
response, identify progress in terms of subgroups. 

·  All subgroups have exceeded the standard for both graduation completion and dropout rate. 
·  The graduation rate has increased by .011%. 
·  The overall dropout rate for Worcester County Public Schools was reduced from 1.28% to 0.85%; a 

reduction of 0.43 %. 
·  The achievement gap in graduation rates of African American and White students continues to 

narrow. 
·  The graduation rate for FARMS students has increased by 2.17% since 2003. 
·  The graduation rate for Hispanic students has increased by 11.11%. 
·  There were only 27 dropouts from Worcester County Public Schools during the past year. 
·  There were only 34 dropouts from the class of 2007 for their entire high school career. 
·  The dropout rate for Hispanic students decreased by 1.72. 
·  LEP students continue to remain in school and earn high school diplomas, having a 0% dropout rate 

and 100% eradication rate 
·  FARMS students’ dropout rate was reduced by 1.24%, from 2.37% to 1.13%. 
·  Both male and female students’ dropout rate decreased.  
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·  Progress is being made in increasing the percentage of African American students who graduate from 
high school each year with a regular diploma.  The graduation rate of African American students in 
Worcester County increased by 0.57% for the 2006-2007 school year.  The rate exceeds the standard 
set by the Maryland State Department of Education (MSDE) and meets the Annual Measurable 
Objective (AMO). 

·  In 2006-2007, the dropout rate of African American students in the county was 1.17%, decreased by 
0.86% from the previous year.  The rate exceeds the standard set by the Maryland State Department 
of Education (MSDE) and meets the Annual Measurable Objective (AMO). 

·  The graduation rate for students receiving Special Education services for 2006 – 2007 was 100% and 
surpassed the Annual Measurable Objective by 16.76% 

·  The drop out rate for students receiving Special Education services has decreased from 2.52% in 
2003 to 0.41& in 2006-2007, a difference of 2.11%. 

·  The drop out rate for students receiving Special Education services exceeded the state standard in 
2006-2007 by 2.59%. 

·  The drop out rate for students receiving Special Education services exceeded the state standard in 
2002-2003 by .48%. 

·  The graduation rate for students receiving Special Education services for 2006 – 2007 was 100% and 
surpassed the Annual Measurable Objective by 16.76% 

·  The drop out rate for students receiving Special Education services exceeded the state standard for 
three consecutive years (2004-2007) by 3.00%. 

 

2. Identify the practices, programs, or strategies and the corresponding resource allocations to 
which you attribute the progress. 

Several practices, programs, and strategies have affected the progress of our students for graduation 
completion.  They include: 

      Strategy 4. A:  Provide support, services, and program options to encourage students to 
successfully complete high school graduation requirements. 

OBJECTIVES 
4. A.1 Expand the drop-out recovery program. 
4. A.3 Implement Smaller Learning Communities strategies in 9th grade programs to promote student 
attendance, participation, and achievement in rigorous instructional programs including all CTE 
offerings. 
4. A.4 Expand the Dropout Prevention Program. 
4. A.6 Expand an internship program. 

·  The Dropout Prevention and Recovery Program has impacted both the graduation and dropout rates 
through developing graduation completion plans for students at-risk of not graduating from high 
school.  (Strategy 4.A; Objectives 4.A.1 and 4.A.4) 

            Resource allocations include a portion of the ongoing operating budget.  

·  The Bridges Credit Recovery/Alternative program served 38 students this year.  Fourteen of these 
students were returning dropouts or fifth year high school students. Twenty students graduated as a 
direct result of participation. Students in this program earned 54 ½ credits this year. Twelve will 
return to the Bridges Program or to their home high schools in September 2007 to complete their 
graduation requirements. Three students transferred and three students dropped out. (Strategy 4.A; 
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Objectives 4.A.1 and 4.A.4)  

Resource allocations include a portion of the ongoing operating budget.  

·  The evening high school program at Stephen Decatur High School was successful in providing 
educational opportunities for students outside of the traditional school day. (Strategy 4.A; Objectives 
4.A.1 and 4.A.4) 

  Resource allocations include a portion of the ongoing operating budget.  

·  Sixty-one seniors participated in the Internship Program, each completing 275 hours or work-based 
learning at their internship site. (Strategy 4.A; Objective 4.A.6)  

Resource allocations include a portion of the ongoing operating budget.  

·  Smaller Learning Communities continued with the 9th, 10th, and 11th grade classes at Stephen Decatur 
High School to promote student attendance, participation, and achievement in rigorous instructional 
programs including all CTE offerings. (Strategy 4.A; Objective 4.A.3)   

Resource allocations include a portion of the ongoing operating budget and the 21st Century Grant – 
restricted funds.  

·  Juvenile Drug Court and Truancy Reduction Program have been initiated to address these issues and 
provide students and their families with additional support to become more successful in school. 
(Strategy 4.A) 

 Resource allocations include a portion of the ongoing operating budget. 

·  Ongoing partnerships with other county agencies has improved student attendance and has aided 
families in acquiring needed services which often result in better school performance. (Strategy 4.A)  

Resource allocations include a portion of the ongoing operating budget. 

 
�  Three Student Services Specialists and one Family School Connections Facilitator serve the county.  

This staff assists schools by suggesting behavioral and academic interventions for students who are at-
risk of graduating. 

 
Resource Allocation:  Ongoing Operating Budget – Unrestricted Funds  
 
4. A.3 Implement Smaller Learning Communities strategies in 9th grade programs to promote student 
attendance, participation, and achievement in rigorous instructional programs including all CTE offerings. 
 
Smaller Learning Communities continue to be implemented at Stephen Decatur High School.  This has 
helped to decrease class sizes and promotes student attendance, participation, and achievement in rigorous 
instructional programs through  the individualized academic attention to all students.  
Resource Allocation:  Ongoing Operating Budget – Unrestricted Funds 
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4. A.5 Expand the school year and summer school work study program. 
 
Summer academies (an extension of the regular school year) give students additional opportunities to receive 
assistance in specific academic areas needed for graduation. 
Resource Allocation:  Ongoing Operating Budget – Unrestricted Funds; 21st Century Community 
Centers Grant – Restricted Funds 
 

4. B:  Expand partnerships with businesses, community colleges, four year colleges, universities, and 
adult education programs to increase student achievement and to increase enrollment and completion 
in non-traditional pathways to college and employment. ** 

OBJECTIVES 
4. B.1 Increase opportunities for students to participate in college/university visitations. 

 

·  Increased opportunities for students to participate in college and university visitations were provided 
(Strategy 4.B; Objective 4.B.1)  

Resource allocations include a portion of the ongoing operating budget; Great Expectations Grant- 
restricted funds; Nexus Grant – restricted funds. Resource allocations include a portion of the ongoing 
operating budget, Perkins Funds – restricted fund.  

·  Students at the middle and high school levels are given opportunities to visit college and university 
campuses.  These experiences help students set future goals and understand the expectations that 
must be implemented if they are planning to attend college. 

Resource Allocation:  Ongoing Operating Budget – Unrestricted Funds –Great Expectations and 
Nexus Grants -  Restricted Funds 

 

4. C:  Implement a comprehensive plan that informs students, promotes participation, and increases 
program course offerings in a state of the art career and technology center. 

   OBJECTIVES 
              4. C .1  Develop and implement a comprehensive plan for increasing CTE offerings. 
              4. C. 2 Inform all middle and high school students and parents of the CTE program offerings and 
                         opportunities. 

·  Middle and high school students and parents are informed of the CTE offerings and encouraged to 
attend.  (Strategy 4.C; Objectives 4.C.1 and 4.C.2) 

 Resource allocations include a portion of the ongoing operating budget. 

3. B:  Design, implement and evaluate a continuum of effective behavioral problem prevention, 
intervention and remediation programs. 

OBJECTIVES 
3. B.1 Hire pupil personnel officers for designated school areas. 
3.B.4 Enhance the use and effectiveness of Pupil Services Teams 

·  Student Services Specialists/Pupil Personnel Workers in all three areas of the county have made 
significant efforts to improve attendance and work with families to access needed services. (Strategy 
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3.B; Objectives 3.B.1)   

Resource allocations include a portion of the ongoing operating budget.  

·  Pupil services teams and Maryland Student Assistance Programs were successful in identifying and 
accessing needed services for students who were experiencing difficulties and needed such services. 
(Strategy 3.B; Objective 3.B.4)  

Resource allocations include a portion of the ongoing operating budget.  

·  A Family/School Connections Coordinator position was initiated to assist those students and their 
families who demonstrated the greatest need.   (Strategy 3.B; Objective 3.B.4)   

Resource allocations include a portion of the ongoing operating budget.  

6.A:  Design and implement an effective and comprehensive plan to ensure the active involvement of 
all stakeholders (parents, community, businesses) in school activities, improvement of schools, 
meaningful decision making, and expanding student services. 

OBJECTIVES 
6. A.4 Continue to  implement parent outreach through  

- Newsletters 
- Phone Calls 
- Parent Involvement Teams 
- PTAs 
- Academic Calendar 
- E-Mail 
- Participation through school improvement planning groups 

6. A.9 Increase/improve two way communication and involvement of parents, community, business 
members. 

 

·  Spanish interpreters have been trained and are available to assist Spanish speaking students 
and parents navigate the school system, participate in parent conferences and other school 
activities, and improve communication between school and home. (Strategy 6.A; Objectives 
6.A.4; 6.A.9)  

Resource allocations include a portion of the ongoing operating budget, Title III Grant – restricted 
funds 

 

. 

1. D:  Implement effective differentiated instructional programs and practices to ensure success of 
traditionally under-achieving students ESL, Economically Disadvantaged, Special Education, and 
minority students. 
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1. D.4 Diagnose/evaluate ESL to ensure proper placement and programs. 
1. D. 5 Provide ESL services and develop process for working with regular classroom teacher to increase 
English Proficiency. 
1. D.6 Provide reading and math support to ESL students on a daily basis. 
1. D.7 Develop and implement instructional strategies that include multiculturalism and differentiation. 

·  Two additional ELL teaching positions were added to assist ELL students, the majority of 
whom are also Hispanic, in attaining proficiency in the English language. (Strategy 1.D; 
Objectives 1.D.4, 1.D.5,  1.D.6 ,1.D.7) 

 Resource allocations include a portion of the ongoing operating budget, Thornton Funds – restricted 
funds. 

Students with Disabilities 

�  All strategies have made a positive impact on students with disabilities graduating 
from high school prepared for post-secondary education and/or world of work.  There 
are key practices that have had a direct impact on the progress of achieving the 2006-
2007 local goals. 

�  Provided extended learning opportunities outside the school 
�  Expanded Career and Technology Education (CTE) programs 
�  Monitored and provided professional development that emphasized the importance of 

effectively using information contained in an individual student’s IEP process and/or 
Behavior Intervention Plan. 

�  Expanded the Work Experience Program which involves students with disabilities 
from the high school level 

�  Provided additional professional development and staff support that enabled both 
Special Education and general education staffs to improve collaboration and co-
teaching efforts at all grade levels and within the IEP process.  The result has been a 
much more focused support for the individual student. 

Resource Allocations: Ongoing Operating Budget; Grant- Local Application for Federal Funds; 
Restricted. 

 

 

3. Describe where challenges are evident. In your response, identify challenges in terms of 
subgroups. 

 

Many challenges exist for students who are at risk of leaving school without earning a high school 
diploma. These include: 

·  High school level transfer students who enter Worcester County Public Schools with few credits. 
·  Attendance of at-risk youth at the high school level is of great concern. 
·  Students receiving special education or English language learner services have many academic and 

social issues that increase their difficulties in earning a high school diploma. 
·  Pregnant and parenting students often have health or child care issues that keep them from attending 
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school. 
·  Adjudicated youth also present unique challenges due to inappropriate behavior in school, out-of-

county placements, and poor attendance. 
·  Hispanic and ELL students have difficulty communicating due to both language and/or cultural 

differences. 
·  The ELL student population is very transient and often has interrupted schooling making success in 

high school academic classes very challenging. 
·  Despite the fact that African American students have exceeded both graduation and drop-out rate 

standards set by the state, this subgroup continues to face obstacles that hinder their success in 
school.  Culture and gender differences between teacher and student effect academic performance as 
well as other factors.  The county continues to be committed to addressing the challenges. 

·  The challenges for students with disabilities graduating from high school and dropping out will be to 
maintain the high level of success demonstrated during 2006-2007.  In addition, the drop out rate has 
remained at 0% for three consecutive years. 

·  Collaboration between Special Education and general education though improving requires on-going 
supports at all levels 

·  Scheduling staff to provide appropriate instructional supports for students with disabilities along with 
scheduling/clustering these same students has been a concern at all levels especially in core subject 
areas. 

·  As the result of growth in the establishing PBIS and IC schools, having only one funded position of a 
Behavior Support Teacher limits the effectiveness of implementing and supporting the programs.  In 
order to continue to be effective a division of responsibilities is necessary.  This would include 
shifting more of the program duties to the site.  The Behavior Support Teacher would then focus 
more on professional development and individual support.  The concentration of support efforts 
would focus on schools in most need. 

 

4. Describe the changes or adjustments that will be made along with the corresponding resource 
allocations to ensure sufficient progress. Include timelines where appropriate. 

All initiatives will continue, as will cooperation with other agencies to maintain our success in this area. 
Several additional initiates begin. Two new ELL positions will be added for the 2006-2007 school year. 
Resource allocations include a portion of the ongoing operating budget and Title I – Restricted Funds. 
Additionally, a Workforce Investment Act Grant was awarded and will be used to provide students from low 
income families with work experience, both during the school year and during the summer. Field trips to 
colleges, college fairs, job fairs, and businesses will also be funded through this grant. This will provide 
students with opportunities that otherwise may not be made available to them. Finally, the Worcester Career 
and Technology Center continues to develop articulation agreements with colleges that will provide students 
with the opportunity to move forward in their chosen career fields. 

 

No major adjustments or changes will be made.  The following strategies will continue for the 2007-2008 
school year. 
 

- Cultural sensitivity training for certificated and non-certificated staff. (September 2007-June 2008) 

      Resource Allocation – Ongoing Operation Budget - Unrestricted Funds 
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- The Minority Student Achievement Advisory Committee will continue to explore ways to outreach to 
parents and the community with the message of regular attendance and the importance of high school 
graduation.   

Resource Allocation:  Ongoing Operating Budget - Unrestricted Funds 

- The Minority Student Achievement Advisory Committee will continue to recruit African American 
volunteers and role models to the school system to make oral presentations to students about the 
importance of education. 

      Resource Allocation – Ongoing Operation Budget - Unrestricted Funds  

- Student Services Specialists and the Family and School Connections Facilitator will continue to act 
as liaisons between the home and school to increase student achievement by assisting students in 
overcoming barriers to student success. 

      Resource Allocation – Ongoing Operation Budget – Unrestricted Funds 
 

Special Education 

�  Continue to expand learning opportunities outside the school day. 
�  Provide opportunity for the Behavior Intervention Teacher to coordinate the implementation of the PBIS 
and IC processes for new PBIS and IC school staff. 

�  Provide opportunity for the Behavior Intervention Teacher to continue to facilitate the PBIS and IC 
processes in schools currently using these processes 

�  Continue to investigate on-line course offerings. 
�  Monitor student attendance rates for students with disabilities. 
�  Continue to investigate transition strategies between school levels. 
�  Continue to support under-represented enrollment in non-traditional CTE programs at IEP meetings. 

Resource Allocations: Ongoing Operating Budget; Grant- Local Application for Federal Funds; 
Restricted. 
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