
 

Worcester County Public Schools  LEA 23   2007-2008 BTE Master Plan Update 
 

316 

����

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Worcester County Public Schools  LEA 23   2007-2008 BTE Master Plan Update 
 

317 

 
I.D.viii 

Highly Qualified Staff 
 
No Child Left Behind Goal 3: By 2005-2006, all students will be taught by highly qualified teachers.  
 
No Child Left Behind Indicator 3.1:The percentage of classes being taught by “highly qualified” 
teachers,1 in the aggregate and in “high poverty” schools.2 
 
Highly Qualified Teachers 
The No Child Left Behind Act requires that, by 2006-2007 and beyond, all students will be taught by highly 
qualified teachers.  Under this Act, local school systems are required to report the percentages of core 
academic classes being taught by highly qualified teachers.   
 
Instructions:  

1. Complete Tables 8.1 and 8.2 which report data around core academic subject classes taught by 
Highly Qualified Teachers.  A set of analyzing questions follows the tables. 

 

 
Table 8.1: Highly Qualified Teachers 
 

School Year 
% of Core Academic Subject Classes 
Taught by Highly Qualified Teachers 

% of Core Academic Subject Classes 
Taught by Teachers Not Highly 

Qualified 

2003-2004 
 

 79.3  
 

20.7 

2004-2005 
 

86.2 
 

13.8 

2005-2006 
 

89.2 
 

10.8 
2006-2007 

 

 
91.6 

 
8.4 

2007-2008 
(projected) 

 
95.0 

 
5.0 

                                                 
1 Section 9101 (23) of the Elementary and Secondary Education Act. 
2 Section 1111(h)(1)(C)(viii) of the Elementary and Secondary Education Act. 
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Highly Qualified Staff (continued) 
 

Table 8.2: Number of CLASSES not Taught by Highly Qualified (NHQ) Teachers by Reason 

 

Expired 
Certificate 

Invalid 
Grade 

Level(s) for 
Certification  

Testing 
Requirement 

Not Met 

Invalid 
Subject for 

Certification 

Missing 
Certification 
Information 

Conditional 
Certificate 

Total 
School 
Year 

# 

 

% # % # % # % # % # % NHQ 
Classes 

All 
Classes 

2005-
2006 

12 11.0 0 0 12 11.0 39 35.8 40 36.7 6 5.5 109 945 
2006-
2007 

1 1.3 1 1.3 8 10.5 40 52.6 14 18.4 12 15.8 76 904 

Based on the Examination of Highly Qualified Teacher Data:  

1. Describe where progress toward increasing the percentage of core academic subject classes 
taught by highly qualified teachers is evident.  

As evidenced  by Table 8.1, there has been steady progress toward increasing the percentage of core 
academic subject classes taught by highly qualified teachers.  There was a 6.9% increase from school year 
2003-2004 to 2004-2005,  an increase of 3.0% from 2004-2005 to 2005-2006, and an increase of 2.4% from 
2005-2006 to 2006-2007.   This progress is evident in reducing numbers of expired certificates, reducing the 
number of testing requirements not met, and in reducing the number of incidences where certification 
information is missing. 

 

2. Identify the practices, programs, or strategies and the corresponding resource allocations to 
which you attribute the progress.  

The following objectives listed under Key Strategy 2.A: Recruit, Hire, and support a diverse, highly 
qualified (as defined in NCLB) instructional and administrative staff were used to achieve this progress:      

�  An aggressive recruitment program with emphasis on hiring “Highly Qualified” teachers 
(2.A.1/2.A.2); 

�  Notifying individual principals about certification and the specific areas of certification of 
their staffs (2.A.3);  

�  Advising teachers on their certification status and how to add endorsements (2.A.3); 
�  Providing local MSDE credit workshop courses in Reading (2.A.3); 
�  Partnering with Salisbury University to provide a program to help prepare middle school 

teachers to take the middle school  math PRAXIS II (2.A.5); 
�  Tuition Reimbursement for college coursework up to twelve credits per year (2.A.3). 

            Resource Allocations: Ongoing Operating Budget – Unrestricted Funds (Local). 
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3. Describe where challenges are evident in increasing the percentage of core academic subject 
classes taught by highly qualified teachers. 

 

Recruiting and hiring teachers in the critical shortage areas of math, science, special education, Spanish, 
and ESOL is the biggest challenge for the Worcester County Public Schools. It is particularly challenging 
for our small high schools that try to provide students the course offerings they need to graduate. This very 
often necessitates some teachers teaching outside their areas of certification. 

 

 

4. Describe the changes or adjustments and the corresponding resource allocations that were 
made to ensure sufficient progress. Include timelines where appropriate. 

 
We are always looking for ways to improve our efforts to recruit and hire highly qualified teachers. This 
will increase the number of core academic subject classes taught by Highly Qualified” teachers. We 
changed our recruitment efforts to target specific colleges and Universities that graduate teachers in the 
critical shortage  areas.  We have also changed our annual “Teacher Job Fair” from a weekday to a Saturday 
in an effort to attract more teachers. Also during the past school year, we encouraged our principals to 
become more aware of teacher certification in their scheduling process and to fill their vacancies with the 
best applicants available.  

 

      Resource Allocations: FY 08 Ongoing Operating Budget – Unrestricted Funds 

      (Local)   
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Highly Qualified Staff (continued) 
 
The No Child Left Behind Act requires that local school systems report the percentages of classes being 
taught by highly qualified teachers in the aggregate and in high poverty schools  compared to low-poverty 
schools.  High poverty schools are defined as schools in the top quartile of poverty in the State and low 
poverty schools as schools in the bottom quartile of poverty in the State. 3    
 
The Act also requires that school systems ensure that economically disadvantaged and minority students are 
not taught at higher rates than other students by inexperienced, unqualified, or out-of-field teachers. 4 
 
Instructions:   

1. Complete Tables 8.3 and 8.4 which report data around classes taught by Highly Qualified 
Teachers in high poverty and low poverty schools by level, and by level of experience.  A set of 
analyzing questions follows the tables. 

 

Table 8.3: Core Academic Subject Classes Taught By Highly Qualified Teachers (HQT) in High Poverty 
                   and Low Poverty Schools By Level 

  
Total Number of 
Core Academic 
Subject Classes 
in Low Poverty 
Schools 

 
Core Academic 
Subject Classes 
in Low Poverty 
Schools Taught 
by HQT 

 
Total Number of 
Core Academic 
Subject Classes 
in High Poverty 
Schools 

 
Core Academic 
Subject Classes 
in High Poverty 
Schools Taught 
by HQT 
 

School Year Level # # % # # % 

Elementary       
2005-2006 

Secondary       

Elementary       
2006-2007 

 Secondary       

Elementary       2007-2008 
(projected) 

 Secondary       

 

MSDE identified no high or low poverty schools.

                                                 
3 Some local school systems may not have any schools that qualify as high poverty. 
4 Section 1112 (c)(1)(L) of the Elementary and Secondary Education Act. 
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Highly Qualified Staff (continued) 
 

 
Table 8.4: Core Academic Subject Classes Taught By Highly Qualified Teachers (HQT) in High 
                   and Low Poverty5 Schools By Level and Experience6  

  
Core Academic 

Subject Classes in 
High Poverty 

Schools  Taught 
by HQT with 
Experience 

 

Core Academic 
Subject Classes in 

Low Poverty 
Schools  Taught 

by HQT with 
Experience 

Core Academic 
Subject Classes in 

High Poverty 
Schools Taught by 

HQT who are 
Inexperienced 

 
Core Academic 

Subject Classes in 
Low Poverty 

Schools Taught by 
HQT who are 
Inexperienced 

 
School Year Level # % # % # % # % 

Elementary         2006-2007 

Secondary         

 

Based on the Examination of Tables 8.3 and 8.4: 

 

1. Identify strategies that are specifically targeted to reduce the gap between high poverty schools 
and low poverty schools with respect to the percentage of core academic classes taught by 
highly qualified teachers as well as teachers who are experienced.  Also identify strategies 
implemented by the school system regarding hard-to-staff schools. 

                                                 
5 Some local school systems may not have any schools that qualify as “high poverty.” 
6 “Experience,” for purposes of differentiation in accordance with No Child Left Behind, is defined as two years or more as of the 
first day of employment in the 2006-2007 school year.   
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Highly Qualified Staff (continued) 
 

Teacher Retention 

This section is designed to report data on the progress and challenges that school systems are experiencing in 
retaining highly qualified teachers.   
 
Instructions: 
·  Use the data available as of September 1st following each of the school years to be reported.  

Report data for the entire teaching staff or for teachers of Core Academic Subject areas if those 
data are available.   Indicate the population reflected in the data:   

�     Entire teaching staff or  

___ Core Academic Subject area teachers 

 

·  Report only teachers who taught in the respective school year (i.e. a teacher hired in June, 2007 for 
the 2007-2008 school year who resigned in August, 2007 prior to the beginning of school should not 
be included in the calculation for the 2007-2008 school year). 
 

To compute percentage for each category: 

·  Numerator: The number of entire teaching staff or Core Academic Subject teachers leaving the 
system for each category  

·  Denominator: The total number of entire teaching staff or Core Academic Subject teachers in the 
system 

 

 
 
 
 
 
 
 

 

Attrition Due 
To 

(Category): 

 
2005-2006 

 

 
2006-2007 

 

 
2007-2008 (Anticipated) 

 Numerator Denominator % Numerator Denominator % Numerator Denominator % 

Retirement 
 
4 

 
598 

 
.7 

 
12 

 
621 

 
1.9 

 
20 

 
635 

 
3.1 

Resignation 
 

27 
 

598 
 

4.5 
 

19 
 

621 
 

3.0 
 

18 
 

635 
 

2.8 
Dismissal/ 
Non-renewal 

 
2 

 
598 

 
.3 

 
1 

 
621 

 
.16 

 
1 

 
635 

 
.16 

Leaves 
 
1 

 
598 

 
.16 

 
3 

 
621 

 
.48 

 
2 

 
635 

 
.31 
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Based on the Examination of Teacher Attrition Rates: 
 

1. Describe where progress toward retaining highly qualified teachers is evident.  
As compared to school year 2005-2006, school year 2006-2007 there were 1.5% fewer teachers to resign. 
There was also a fifty percent reduction in the percentage of teachers dismissed  in 2006-2007 compared to 
2005-2006. 

 

2. Identify the practices, programs, or strategies and the corresponding resource allocations to 
which you attribute the progress.  

Worcester County has taken the following steps to retain highly qualified teachers: 
 

·  Recruited and hired the best qualified teachers available;   
·  Maintained small class sizes; 
·  Provided a competitive salary and fringe benefit package; 
·  Conducted high quality in-service activities; 
·  Provided tuition reimbursement for 12 credits or more a year; 
·  Offered extensive summer workshop opportunities; 
·  Provided safe and comfortable work environment with modern up to date facilities;  
·  Provided a mentoring program for new teachers which included in house mentors and peer 

mentors.   

      Resource Allocations: FY 08 Ongoing Operating Budget – Unrestricted Funds 

      (Local)   

 

3. Describe where challenges are evident in retaining highly qualified teachers. 
 

The major challenge for Worcester County in retaining teachers is providing higher salaries that would 
enable more teachers to afford to live in Worcester County. 

 

4. Describe the changes or adjustments and the corresponding resource allocations that were 
made to ensure sufficient progress. Include timelines where appropriate. 

 

Negotiation of a competitive salary and benefit package. 

 

      Resource Allocations: FY 08 Ongoing Operating Budget – Unrestricted Funds 

      (Local)    
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Teachers Working in Title I Schools 
 

Instructions: 
Complete the following table.  Note:  Additional information pertaining to Title I schools is included in 
Attachment 7.  
 

Table 8.6: Percentage of Core Academic Subject Classes Taught by Highly Qualified Teachers in  
                  Title I Schools 

Core Academic Subject Classes Taught by 
Highly Qualified Teachers Working in Title I 

Schools  
Total Number of Core 

Academic Subject Classes 
in Title I Schools 

# % 

 
2007-2008* 
(projected) 

 

  
68 

  
68 

 
100 

 
*As of July 1, 2007 

 
Based on the Examination of Data Related to Teachers Working in Title I Schools: 
 

1. Describe the strategies that the local school system will use to ensure that all core academic 
subject classes in Title I schools continue to be taught by highly qualified teachers. 

 
o Continue to recruit, hire, and retain “Highly Qualified” teachers; 
o Continue to work with our principals in the area of teacher certification; 
o Continue to work teachers who need assistance with certification 



 

Worcester County Public Schools  LEA 23   2007-2008 BTE Master Plan Update 
 

326 

Instructional Paraprofessionals Working in Title I Schools 
 

No Child Left Behind Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 
 
No Child Left Behind Indicator 3.3: The percentage of paraprofessionals working in Title I schools 
(excluding those whose sole duties are translators and parental involvement assistants) who are 
qualified.7 

 
Instructions: 
Complete the following table.  Count all instructional paraprofessionals, not just those paid with Title I 
funds. 

 
Table 8.7: Percentage of Qualified Paraprofessionals Working in Title I Schools 
 

Qualified Paraprofessionals Working in Title I Schools 

 

Total Number of 
Paraprofessionals 
Working in Title I 

Schools 
# % 

 
2007-2008* 
(projected) 

 

 
56 

 
56 

 
100 

 
 
   *As of July 1, 2007 
 
 
Based on the Examination of Data Related to Instructional Paraprofessionals Working in Title I Schools: 
 

1. Describe the strategies that the local school system will use to ensure that all paraprofessionals 
working in Title I schools continue to be qualified. 

 

We will continue to only accept and hire educational assistants that are highly  qualified to work in all of our 
schools. 

 
 
 

                                                 
7 Section 1119 (c) (1-2), (d), and (e) of the Elementary and Secondary Education Act. 


