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I.D.ix 
Safe Schools 

 
No Child Left Behind Goal 4: All students will be educated in learning environments that are safe, 
drug-free, and conducive to learning. 
 
No Child Left Behind Indicator 4.1:  The number of persistently dangerous schools, as defined by the 
state. 
 
The No Child Left Behind Act requires that local school systems report the number of persistently dangerous 
schools.1   A “persistently dangerous” school means a school in which each year for a period of three 
consecutive school years the total number of student suspensions for more than 10 days or expulsions equals 
two and one-half percent or more of the total number of students enrolled in the school, for and of the 
following offenses: arson or fire; drugs; explosives; firearms; other guns; other weapons; physical attack on a 
student; physical attack on a school system employee or other adult; and sexual assault.  Schools are placed 
into “persistently dangerous” status in a given school year based on their suspension data in the prior year. 
 
Instructions: 
Complete Table 9.1 which reports the number of schools identified as persistently dangerous. 
 

Table 9.1: Number of Persistently Dangerous Schools 

2003-2004 Status 
(Based on 2002-

2003 Data) 

2004-2005 Status 
(Based on 2003-

2004 Data) 

2005-2006 Status 
(Based on 2004-

2005 Data) 

2006-2007 Status 
(Based on 2005-

2006 Data) 

2007-2008 Status 
(Based on 2006-

2007 Data) 

 
0 
 

 
0 

 
0 

 
0 

 
0 

Note: Issues associated with Safe Schools are also discussed in Additional MSDE Requirements: Safe Learning 
Environments and Attachment 11: Title IV, Part A – Safe and Drug-Free Schools and Communities.  

                                                 
1 Section 13A.08.02.18B(4) of the Code of Maryland Regulations. 



Worcester County Public Schools  LEA 23   2007-2008 BTE Master Plan Update 
 

390 

 
Safe Schools (continued) 

 
Schools Meeting 2-1/2 Percent Criteria for the First Time 

 
A school must be placed on “probationary status” if each year for a period of two consecutive school years, 
the total number of student suspensions for more than 10 days or expulsions equal to 2-1/2 percent or more 
of the total number of students enrolled in the school, for any of the following offenses: arson or fire; drugs; 
explosives; firearms; other guns; other weapons; physical attack on a student; physical attack on a school 
system employee or other adult; and sexual assault.2  
 
Instructions: 
Using Table 9.2, identify all schools that met the 2-1/2 percent criteria for the first time at the end of the 
2006-2007 school year. 
 

 
Table 9.2: Schools Meeting 2-1/2 Percent Criteria for the First Time 
 

School 
2006-2007 
Enrollment 

# of Suspensions 
and Expulsions 

Percentage of 
Enrollment 

    

NONE NONE NONE NONE 
    
    

 
 
Based on the Examination of Table 9.2: 
 

1. Where first-time schools were identified, what steps are being taken by the school system to reverse 
this trend and prevent the identified school(s) from moving into probationary status? 

    

No Worcester County Schools met this criteria. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2 Section 13A.08.01.19A of the Code of Maryland Regulations. 
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Safe Schools (continued) 
 

Probationary Schools 
 

Instructions: 
Using Table 9.3, identify all schools that met the criteria at the end of the 2006-2007 school year for 
placement on “probationary status,” as defined above, in the 2007-2008 school year. 
 

 
Table 9.3: Probationary Status Schools 
 

School 
2006-2007 
Enrollment 

# of Suspensions 
and Expulsions 

Percentage of 
Enrollment 

    

NONE NONE NONE NONE 
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Safe Schools (continued) 

 
Suspensions and Expulsions for  

Sexual Harassment, Harassment, and Bullying 
 
Instructions: 
Using Table 9.4, provide trend data for suspensions/expulsions due to sexual harassment, harassment, and 
bullying.  
 

 
Table 9.4: Number of Suspensions/Expulsions for Sexual Harassment, Harassment, and Bullying 
 

Offense 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 
Sexual Harassment  19 13 4 1 
Harassment  11 13 1 1 
Bullying    1 0 

TOTAL  30 26 6 2 
 
Based on the Examination of Table 9.4:  

 

1. What actions is the local school system taking to prevent/reduce incidents of sexual harassment, 
harassment, and bullying? 

 
All students and staff receive a copy of the Worcester County Public Schools Harassment Brochure for 
Students and Parents at the beginning of each school year.  All Worcester County Public School employees 
and students must sign a verification form that they have read the Harassment Brochure.  School 
administrators discuss and review the brochure during grade level meetings and new student orientations. 
School counselors also teach lessons on sexual harassment to classes throughout the school year. Pocomoke 
and Stephen Decatur high schools have Peer Mediation Programs which allow students an avenue to address 
and work out problems or difficult situations without conflict.  
 
The county harassment policy was recently updated to include sexual orientation. Worcester County Public 
schools also complies with Education Article 7-424 of the Annotated Code which requires each LEA to 
collect data and report annually on the number incidents of harassment and intimidation. Each school 
monitors its data and takes appropriate action to address all reports. Harassment training was conducted for 
all administrative and supervisory staff during the summer of 2005. The training focused on administrative 
responsibility and procedure in recognizing and dealing with cases of harassment. The Office of Student 
Services monitors all reports of student harassment and intimidation on a monthly basis. This office also 
collects and forwards harassment data to MSDE for publication in the annual state-wide harassment report.   

 
During the summer of 2007 the Worcester County Board of Education will adopt a Sexual Offenders policy. 
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Safe Schools (continued) 
 

Elementary Schools with a Suspension Rate That Exceeds 16 Percent 
 

Each county Board of Education and the Board of School Commissioners of Baltimore City must 
require elementary schools that have a suspension rate that now exceeds 16 percent of the elementary 
school's enrollment (for the 2006-2007 school year) to implement a positive behavioral interventions 
and support program (PBIS) or an alternative behavioral modification program in collaboration with 
the Department (Section 7-304.1, Education Article, Annotated Code of Maryland). 

 

Instructions:  

Using Tables 9.5.A and 9.5.B, provide the number of elementary schools that had suspension rates that 
exceeded the identified limits for each year (18% in 2004-2005 and 2005-2006, 16% in 2006-2007).3 
 

TABLE 9.5.A: SCHOOLS WITH SUSPENSION RATES EXCEEDIN G IDENTIFIED LIMITS, 2004-
2005 AND 2005-2006 

2004-2005 2005-2006 

Number of Elementary 
Schools  

Number With a 
Suspension Rate that 

Exceeded 18% 

Number of Elementary 
Schools  

Number With a 
Suspension Rate that 

Exceeded 18% 

 
0 

 
0 

 
0 

 
0 

 

TABLE 9.5.B: SCHOOLS WITH SUSPENSION RATES EXCEEDIN G IDENTIFIED LIMITS, 2006-
2007 

2006-2007 

Number of Elementary Schools  Number With a Suspension Rate that Exceeded 16% 

 
0 

 
0 

 
 
 
 
 
 
 
 

                                                 
3 Section 7-304.1, Positive Behavioral and Interventions and Support Program, of the Education Article of the Annotated Code of 
Maryland. 
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Safe Schools (continued) 

 
Instructions (continued): 
Using Table 9.6, provide the following information for those schools identified in Table 9.5 that have NOT 
implemented PBIS or an alternative behavioral modification program as required by law. 
 

Table 9.6: Non-PBIS Schools 

School Name 

School Year in 
which the 

suspension rate 
was exceeded 

State reason for 
noncompliance 

Provide a timeline for 
compliance 

    

0 0 0 0 
    

 
 

 

Based on the Examination of Progress Toward Establishing and Maintaining a Safe Learning 
Environment:  

 
1. Describe the progress that the school system has made toward establishing and maintaining safe 

learning environments.   
 
All students in Worcester County Public Schools have a right to an education environment that is safe, 
promotes optimal academic achievement and is free from any form of harassment. 
 
 
The Board of Education is committed to providing a nurturing, respectful educational environment, where 

the worth and dignity of individuals are valued and their safety and rights are protected.  Behaviors that 
compromise this environment, interfere with school operations or are otherwise contrary to the basic 
mission of public schools will not be tolerated. Therefore, providing a safe and drug free learning 
environment for all students is paramount.  During the past several years our progress towards establishing 
and maintaining a safe learning environment includes the development of a Worcester County Public 
Schools Harassment Brochure for Students and Parents. This brochure is distributed to all students at the 
beginning of each school year.  School administrators discuss and review the brochure during grade level 
meetings and orientations. School counselors also teach lessons on sexual harassment and bullying to 
classes throughout the school year.  All schools are using the new MSDE reporting, investigation and end 
of year harassment/bullying incident reporting forms. In addition, all schools have developed a 
crisis/emergency plan with MSDE guidelines to address numerous crises and emergency situations.  All 
plans include mitigation/prevention, preparedness, response, and recovery information.  To help ensure a 
drug free learning environment, the Office of Student Services, in partnership with local law enforcement 
agencies, conducts a drug sweep of all high schools annually. The Supervisor of Maintenance and 
Transportation and the Supervisor of Student Services continue to attend local and regional 
MEMA/FEMA/MIMS training classes to stay current on approved procedures to help schools effectively 
manage emergencies and crisis situations.  
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·  No Worcester County school met the criteria for “Dangerous School” or placement on 
“Probationary Status” 

·  The number of suspensions/expulsions for sexual harassment was reduced from 4 to 2 
in 2006-2007. 

·  No suspensions for bullying were reported during the 06-07 school year. 
·  The number of office referrals was reduced from 5231 in 2005-2006  to 5092 in 2006- 

2007. 
·  All schools update their Crisis/Emergency plans annually and distribute them to staff. 

The Office of Student Services reviews and maintains a copy of each school’s 
Crisis/Emergency Plan. 

 
 

2. Identify the practices, programs, or strategies and the related resource allocations that appear 
related to the progress.    

 

GOAL 3:  All students will be educated in learning environments that are safe, drug free, and 
conducive to learning. (incorporates ESEA Performance Goal 4) 

 

Strategies and Practices Contributing to Success 

 

The strategies listed in our Master Plan have had a positive impact in providing a safe learning 
environment for our students. The School Resource Officer program has helped to maintain a safe 
learning environment.  Small class sizes have also helped to reduce classroom disruptions.  Programs 
such as PBIS, Character Education and “Blow the Whistle on Bullies” have assisted students in taking 
more responsibility for their actions. Thus, these programs have helped reduce the number of office 
referrals in several schools.  In addition, a Behavior Intervention Teacher has been added to the central 
office staff. The Behavior Intervention Teacher assists all schools in developing behavior and 
intervention plans as well as implementing and facilitating the Instructional Consultation Model (ICM) 
program.  Pupil Service Teams and ICM teams continue to address issues that impact student success in 
the classroom.  It is believed that the practices and programs listed above have helped contribute to the 
reduction in the number of office referrals. 

·  In 2005 Student Service Specialists were hired for Pocomoke, and the Berlin/Ocean City 
attendance areas. 

·  In 2006, a Family and School Connections Worker was hired for the Pocomoke area schools. 
·  Two of the three high schools have implemented Peer Mediation Programs. 
·  Two of our three middle schools have implemented the Character Education Programs. 
·  All schools continue to enhance the effectiveness of their PST or ICM teams to serve the 

needs of students. 
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Resource Allocations 

 

·  School Resource Officers: In Berlin and Pocomoke SRO programs are funded by grants obtained 
by local law enforcement agencies through the U.S. Department of Justice’s Community Policing 
program. Beginning September 2007 the Worcester County Sheriff’s Department will provide 
three SRO’s for the county high schools.  Although the SRO program is a partnership with each 
local law enforcement agency, the Board of Education has no fiscal responsibility. 

·  School emergency/crisis plans do not require outside funds.   Each school develops its own plan 
and operating procedures and provides the appropriate materials. Funding is from the local 
unrestricted ongoing operating budget. 

·  Student Services Specialists are funded through the local operating budget. 
·  Character Education program funding is ongoing utilizing local school funds.  
·  Pupil Service Teams (PST) funding is ongoing, utilizing site based school funds. 
·  Peer Medication program funding is also ongoing utilizing site based school funds. 

 

 

 

3. Describe the challenges that exist and the school system’s plans for overcoming those challenges 
along with related resource allocations.  

 

Challenges include: 

 

·  Maintaining Grant funding for training and in-service activities to sustain programs such as 
PBIS, Character Education and the School Resource Officer program.. 

·  Maintaining and improving relationships between law enforcement agencies and school 
administrators.  

·  Conducting workshops/training for school administrators and law enforcement agencies to 
discuss and resolve issues such as arrests on school property, trespass violations, jurisdictional 
responsibility and agency roles in responding to school emergency situations. 

·  Updating buildings to be more safety compliant with school emergency plans and procedures, 
i.e., doors that lock from the inside, reduced window space and wider hallways.   

Resource Allocations: 

·  The eight (8) existing PBIS programs at Pocomoke Elementary, Pocomoke Middle, Snow 
Hill Elementary, Snow Hill Middle, Cedar Chapel Special School, Buckingham Elementary, 
Berlin Intermediate, and Showell Elementary School are funded from monies from a 
Disproportionality Grant from MSDE, local Special Education funds and community 
grants. As grant fund diminish, it becomes the responsibility of each school to maintain 
their program. 

·  Although the SRO program is a partnership with each local law enforcement agency, the 
Board of Education has no fiscal responsibility. 
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·  During the 05-06 school year a Behavior Intervention Teacher was hired by the Special 
Education Department using local operating budget funds 

 

4. Describe the changes or adjustments that will be made along with the related resource 
allocation to ensure sufficient progress.  Include timelines where appropriate.   

 

 

Changes or Adjustments 

  

·  SRO:  (adjustment) Currently, schools in the Snow Hill attendance area do not have an SRO 
permanently assigned. The Worcester County Sheriff’s Department will provide the school 
system with three School Resource Officers for the 2007-08 school year.  All attendance areas of 
the county will have access to a School Resource Officer. 

·  PBIS:  (change) Currently, eight  schools have successful PBIS programs: Pocomoke Elementary, 
Pocomoke Middle, Snow Hill Elementary, Snow Hill Middle, Cedar Chapel Special School, 
Buckingham Elementary, Berlin Intermediate, and Showell Elementary School  During the 
summer of 2007 of 2007 Stephen Decatur Middle School will begin the process of training staff 
to facilitate implementing a PBIS.  

·  Facilities: (adjustment) In terms of school safety, we have learned that during a crisis some 
schools may not be able to perform a lock-down without teachers going into the hallway. Law 
enforcement has recommended that new buildings be equipped with doors that lock from the 
inside. This initiative will be incorporated in new school facilities as well as those being 
renovated to be more safety compliant. These ideas will be incorporated in the new Worcester 
Career & Technology Center as well as  the renovation of Pocomoke High School and Snow Hill 
High Schools. All new buildings will include windows, doors and hallways that are more safety 
compliant and conducive to a safer learning environment.   

 

 

Resource Allocations: 

 

·  PBIS – Professional development and training for PBIS programs is ongoing and will be 
supported by funds from MSDE and the local Special Education department. As funds 
diminish, each school must use local funds to maintain the program. The greater cost is in 
the start-up phase of the program.  

·  Facilities - Resource allocations for capital projects are contingent upon State construction 
funds and the local operating budget. 
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