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Background: Authorization and Purpose 
 
Authorization 
Section 5-401, Comprehensive Master Plans, of the Education Article of the Annotated Code of Maryland 
 
Purpose 
The Bridge to Excellence Act requires that each local school system reassess and revise its Master Plan as 
necessary and submit an Annual Update to the Maryland State Department of Education (MSDE) for review. Each 
local school system should submit the Annual Update to the county board on a regular timeline.1  MSDE can 
request revisions to ensure that updated plans are having the effect of improving student achievement and 
increasing progress toward meeting State performance targets. 
 
The 2007 Master Plan Annual Update  
 
In 2002, the State of Maryland strengthened its standards-based education reform model to achieve the twin goals of equity 
and adequacy in its public schools. Perhaps the most important element of this reform effort was the enactment of The Bridge 
to Excellence in Public Schools Act (BTE), which resulted in a significant increase in State funding and gave school systems 
flexibility to determine the best allocation of those resources. In exchange, school systems are held accountable for the 
performance of their schools and their students.  

 

As part of the standards-based education reform model, the State established content area and grade level standards for student 
achievement as well as performance standards to support student learning at high levels.  These standards are designed so that 
all students are proficient in reading and mathematics, receive a high school diploma, are taught by highly qualified teachers, 
and attend safe schools.   

 

Under the Bridge to Excellence Act, each school system was required to develop, adopt, and implement a five-year 
comprehensive Master Plan linking funding from federal, State, and local sources to strategies designed to improve student 
achievement and school performance.  The plans, which are updated every year, demonstrate that local school systems are 
implementing workable reform strategies and seeing results.  Yet, additional work remains to ensure that all children are 
achieving at high levels. 

 

Preparing all Maryland students to meet the ever-increasing demands of life in the 21st century continues to define the single 
greatest challenge facing educators today.  To meet this challenge, all efforts to raise achievement, enhance accountability, 
and improve teaching and learning must be aligned. The Master Plan Annual Update guidance demonstrates this alignment by 
incorporating the five No Child Left Behind goals into Maryland’s nationally recognized accountability system. 

 

In 2007, local school systems will be implementing the fifth year of a five-year Master Plan and will see the final year of 
unprecedented increases in State Aid to Education funding.    Local school systems have spent five years designing and 
implementing practices, programs and strategies aimed at improving the learning opportunities for all children.  In Fiscal Year 
2008, full Thornton funding actually begins.  And, now, local school systems face the challenges of planning for the future – a 
future where expectations are high and all children have access to high quality education. This kind of long-range strategic 
planning is essential to increase student achievement and eliminate performance gaps.   

 

                                                 
1 The Maryland State Department of Education has asked for clarification from the Office of the Attorney General about the 
requirement that school systems provide a copy of the annual update to local County Council, County Executive, or County 
Commissioners at least 60 days before submitting it to the Department. 
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ORGANIZATION OF THE 2007 ANNUAL UPDATE 
 

The 2007 Annual Update is organized in two parts: 
 
Part I:  The Content : Annual Review of Goals, 
Objectives, and Strategies 
(submitted October 15, 2007) 

Part II:  Attachments  
(submitted August 15, 2007)  

 
I.A:  Executive Summary 
I.B:  Budget Documents 

·  Current Year Variance Table 
·  Prior Year Variance Table 
·  Attachments 1, 2, and 3 

I.C:  Summary of Successes (Optional) 
I.D:   Goal Progress 
I.E:  Addressing Specific Student Groups  

·  Career and Technology Education 
·  Early Learning 
·  Gifted and Talented Education 
·  Special Education 

I.F:  Cross-cutting Themes  
·  Educational Technology 
·  Education That is Multicultural 
·  Fine Arts (to be submitted Aug 15, 2007) 

I.G: Local Goals and Indicators 
 

 
Attachments 4 - 18 
4.  (A&B): School-Level Spreadsheet 

Budget Summary 
5. (A& B) Transfer of ESEA Funds & 

Consolidation of ESEA Funds 
6. Nonpublic School Information 
7. Title I, Part A 
8. Title II, Part A 
9. Title II, Part D 
10. Title III, Part A 
11. Title IV, Part A 
12. Title V, Part A 
13. Title I, Part D 
14. Fine Arts  
 
Additional Federal and State Reporting 
Requirements 
15. Facilities to Support Kindergarten and 

Prekindergarten 
16. Victims of Violent Criminal Offenses 
17. Gun-Free Schools Act Report 
18. Transfer of School Records for Children 

in State-Supervised Care Annual 
Certification Statement 
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SUBMISSION OF THE 2007 ANNUAL UPDATE 
 
Submission Dates and Instructions for the 2007 Master Plan Update 
 
August 15: Send 4 hard copies, double-sided and three-hole-punched, of Part II 

(Attachments) to the address below and submit the applications 
electronically using DocuShare. 

 
October 15: 1. Send 15 hard copies, double-sided and three-hole-punched, of Part I 

(Content Portion of the Annual Update and Budget Alignment Documents) 
and final Part II (Attachments and Additional Reporting Requirements) to 
the address below and submit electronically using DocuShare. 

 2. Submit a separate copy of the budget document in Excel to 
DocuShare. 

  
November 19: 1. Submit two hard copies and an electronic copy to Docushare of the 

FINAL 2007 Master Plan Update (Part I and II). 
 
 2. Submit a separate copy of the Budget Information (I.B) in Excel to 

DocuShare. 
 
Hard Copy Submission: 
c/o Tom Rhoades, Director, Office of Comprehensive Planning and School Support 
Division of Student, Family, and School Support 
Maryland State Department of Education 
200 West Baltimore Street (4th Floor) 
Baltimore, Maryland 21201 
 
Electronic Submission Procedures: 
 
General Information: 

 
�  The URL for the DocuShare website is: 

http://docushare.msde.state.md.us/docushare/dsweb/HomePage. 
 
�  If you experience difficulty accessing the site, posting information or need assistance with your 

password, contact Walter Sallee at 410-767-1407 or e-mail wsallee@msde.state.md.us. 
 

 
 
 
 
 
 
 
 
 
 



 
Worcester County Public Schools  LEA 23   2007-2008 BTE Master Plan Update 
 

6 

 
Step-by-Step Instructions for Posting Your Update: 
 

�  STEP 1:  Navigate to the DocuShare site using the URL above and log onto the site using the 
school system’s unique username and password. 

 
�  STEP 2:  When the folders appear on the page, click Public. On the next page, click Bridge to 

Excellence (top folder on the page).  Then, click LSSs Annual Drop Off.  Finally, click the 
folder that has your LSS# (which will be the same as your user name). 

 
�  STEP 3:  On the menu bar, select the “Add” drop-down tab and select “Document.”  In some 

cases, DocuShare may automatically navigate to the next page.  If not, click the “Go” button.     
 

�  STEP 4:  Click “Browse” to locate the Annual Update document on your computer.  Click 
“Open” to select the file (much like adding an e-mail attachment).  The file name will appear in 
the Filename field.  In the “Title” field, name your Update as follows: [Name of County] 2007 
Annual Update.  If you wish, you may add a summary and description in the appropriate fields; 
however, this is not necessary.  Do not populate the other fields on the page.  Though DocuShare 
indicates that the “Versions” field is required, it is pre-populated and requires no additional action 
on your part.  Finally, click “Apply” at the bottom of the page.   

 
That’s it!  Your document should be successfully loaded onto DocuShare.  You can load multiple 
documents by repeating steps 3 and 4.  To delete a document, place a checkmark in the box next to the 
document and click the “Edit Selected” dropdown and select “Delete.”  Confirm by clicking “Delete.”  
To log out of DocuShare, click “logout” at the top of the page. 
 

If you have any questions or encounter any difficulties, do not hesitate to contact Walter Sallee at: 
wsallee@msde.state.md.us or by telephone at: 410-767-1407. 
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Contact Information for the 2007 Annual Update Technical Assistance Team  
 

Program 
 

Contact Telephone E-Mail 

Master Plan Requirements 
 

Kim Bobola 
Walt Sallee 
 

410-767-0340 
410-767-1407 
 

kbobola@msde.state.md.us 
wsallee@msde.state.md.us 
 

Budget Narrative and Total 
Revenue and Expenditure 
Statements 
 

Mary Clapsaddle 
Donna Gunning 

410-767-0011 
410-767-0757 

mclapsaddle@msde.state.md.us 
dgunning@msde.state.md.us 
 

Title I, Part A  Improving Basic 
Programs 

Maria Lamb 
Linda Burnette 

410-767-0286 
410-767-0283 

mlamb@msde.state.md.us 
lburnette@msde.state.md.us 
 

Title II, Part A Preparing Training, 
and Recruiting High Quality 
Teachers 
 

Mary Gable 
John Smeallie 

410-767-0349 
410-767-0385 

mgable@msde.state.md.us 
jsmeallie@msde.state.md.us 

Title II, Part D Educational 
Technology State Grants Program 
 

Jayne Moore 
Marlene Johnson 

410-767-0382 
410-767-0447 

jmoore@msde.state.md.us 
mjohnson@msde.state.md.us 

Title III, Part A English Language 
Acquisition, Language 
Enhancement, and Academic 
Achievement 
 

Supreet Anand 
Bonnie Naef 

410-767-0714 
410-767-3575 

sanand@msde.state.md.us 
bnaef@msde.state.md.us 

Title IV, Part A Safe and Drug- 
Free Schools and Communities 
 

Pete Singleton 410-767-0302 psingleton@msde.state.md.us 
 

Title V, Part A  Innovative 
Programs 
 

Mary Gable 410-767-0349 
410-767-7874 

mgable@msde.state.md.us 
 

Title I, Part D  Prevention and 
Intervention Programs for Children 
and Youth Who are Neglected, 
Delinquent, or At-Risk 
 

Walter Varner 
Maria Lamb 
 

410-767-0293 
410-767-0286 

wvarner@msde.state.md.us 
 

Career Technology Programs 
 

Jeanne-Marie Holly 
 

410-767-0182 jmholly@msde.state.md.us 
 

Early Childhood Programs Valerie Kaufmann 
Michael Cockey 

410-767-8182 
410-767-0602 

vkaufmann@msde.state.md.us 
mcockey@msde.state.md.us 
 

School Facilities Barbara Bice 410-767-0097 bbice@msde.state.md.us 
 

Education That Is Multicultural 
 

Linda Shevitz 
 

410-767-0428 lshevitz@msde.state.md.us 
 

Fine Arts Initiative 
 

Jay Tucker 410-767-0352 jtucker@msde.state.md.us 
 

Gifted and Talented Programs 
 

Jeanne Paynter 410-767-0363 jpaynter@msde.state.md.us 
 

Special Education Programs 
 

Rhona Fisher 410-767-0244 rfisher@msde.state.md.us 
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Local Planning Team Members 
Name Affiliation/Title with Local School System 
Dr. Jon Andes Superintendent of Schools 
Dr. Richard Walker Assistant Superintendent for Instruction 
Mr. Edward Barber Assistant Superintendent for Administration 
Mrs. Marlyn Barrett Coordinator of Instruction – Science 
Mr. Gil Betty Student Information Management Specialist 
Mr. Scott Blackburn Coordinator of Food Services 
Dr. Joshua Fradel Coordinator of Instruction- Social Studies 
Mr. Frederick Grant Supervisor of Pupil Services 
Mrs. Rosemary Heher Coordinator of Instruction – Mathematics 
Mr. Glen Hammerbacher Supervisor of Special Education 
Mr. Willie Jackson Supervisor of Human Resources 
Ms. Shirleen Church Coordinator of Instruction – Fine Arts; Safe & Drug Free Schools; Gifted & Talented 
Mr. Tom Mascara Coordinator of Technology 
Mrs. Shirley Moran Coordinator of Instruction – English; Media; Guidance 
Mrs. Wynnette Morris Coordinator of Instruction – Staff Development; Multicultural Education 
Mrs. Sandy Pacella Grants Writer 
Mr. Joseph Price Facilities Manager 
Mr. Steve Price Supervisor of Transportation & Maintenance 
Ms. Judy Rutkiewic Coordinator of Instruction – Early Childhood 
Mrs. Diane Stulz Coordinator of Instruction – ELL 
Mrs. Leanne Therres Staff Accountant – Grants 
Mrs. Nancy Thibodeaux Special Education Specialist 
Mr. Vince Tolbert Chief Financial Officer 
Mrs. Barbara Witherow Coordinator of Special Programs 
Ms. Stephanie Zanich Coordinator of Instruction – Reading; Title I; Local Accountability Coordinator 

 
Name Parent/Community Representatives on  

School Improvement Advisory Committee. 
Mr. Thomas Tyndall, Ms. Kimberly Mumford Buckingham Elementary School 
Mr. Barry Mullis, Ms. Louisa Silloway Cedar Chapel Special School 
Mrs. Marilyn James Ocean City Elementary School 
Mrs. Laura Powell Pocomoke Elementary School  
Mr. Ray Robinson, Ms. Eleanor Hodgson Showell Elementary School 
Ms. Terri Batze Snow Hill Elementary School 
Ms. Stacey Simpson Berlin Intermediate School 
Mr. Bob Stancil Pocomoke Middle School 
Ms. Linda Johnson Snow Hill Middle School 
Ms. Amy Bishop, Mr. Patrick Lieb Stephen Decatur Middle School 
Ms. Ernestine Purnell Pocomoke High School 
Mrs. Jennie Owen Snow Hill High School 
Ms. Jennie Knapp Stephen Decatur High School 
Mrs. Ginger Gillis Worcester Career and Technology Center 
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PART I: The Content 

 
 

 

Annual Review of Goals, Objectives, 

and Strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


