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Introduction

The Master Plan Updates provide insight into thekwibat school systems engage in on a daily basis,
demonstrating their commitment to accelerating stiichievement and eliminating achievement gapg.
The budget variance tables illustrate this comnitnaad the connection between funding and priaritie

Each year, stakeholder groups use the data in tleesace tables to create analyses of local school
system (LSS) spending. The stakeholder analysedt ia repeated requests for more transparent and
intuitive information on school system spending #melalignment between the Master Plan Update anc"
the LSS budget. The 2007 Master Plan Update guedaas been reorganized; however, the structure
the variance tables remains the same. The gdhEesé organizational changes is to provide a clear
picture of the alignment between LSS priorities &tkral, State and local resources.

1.B
Budget Information

1. The Executive Summary (I.Aprovides an overview of school system successedieages,
and coming year priorities, and includes a desompbdf how resources are being distributed
to support priorities. The Executive Summary st@lso describe any changes in
enrollment, demographics, and/or fiscal mattera@lsas the school system’s plan for
accommodating changes.

2. The Budget Variance Table@.B) reflectFY 2007 and FY 200&udget revenue and
expenditure data.

i. Current Year Variance Table: Local school systerasaaked to organize
expenditures by local goal and attribute expendguo a No Child Left
Behind goal or specific categories for mandatorst@d doing business.

il. Prior Year Variance Table: MSDE will pre-populatésttable and transmit to
local school systems electronically; responsesitg twvo analyzing questions
are required.

3. Resource Allocation Discussions are includediwihe content analysis throughout th2007
Master Plan Update This provides school systems with an opportututlustrate the totality
of their commitment to accelerating student acmeset and eliminating gaps. These discussiong
should address, at a minimum, the increase in tevemer the prior year; however, local school
systems may choose to reflect their cumulativestment in meeting their Master Plan goals.
Discussions of a particular initiative may occusaveral places within the content analysis, but
expenditures should appear only once in the vagidaigle

4. Electronic Transmittal. MSDE will transmit the budget documents to LSSanrExcel
workbook in early June. The workbook will inclusiereadsheets for the Current and Prior Year
Variance Tables, and Attachments 1-3.

5. Two methods of submissioAs noted in the Submission Instructions on pagésdi
electronic Excel workbook containing the budgetwtoents should be submitted with the 2007
Master Plan Update and uploaded separately to D@reSThis submission process applies to
the October 1% and the November $4submissions. The final budget documents showldidie
any changes made as a result of the review process.

29




Federal Other
6% 0%

Lo "$% & $
'$$ 1% # 1968 ")( !

Maintenance of Plant
2%

Operation of Plant
8%

Transportation
6%

Special Ed
12%

Health & Pupil Services
1%

Administration
2%

75%

Instructional Programs

69%

30




Instructions and Guidelines for Completing the Current Year Variance Table:

Notes:

[.B.i
Current Year Variance Table

. Complete the table using the current, apprdv¥®008 budgetand the original approveey 2007
budget Expenditures should be organized accordingecstinool system'’s local goals and
attributed to a No Child Left Behind goal or a costloing business category.

. Cost of doing business expenditures should beduoitiv the following categories: increases in costs
for contractual agreements, benefits, transportatitlities, nonpublic special education placersent
opening a new or renovated school, charter schantspther items deemed mandatory by the local
board of education.

. Discussion of special education student progresgiaded throughout the update, and expenditurep
related to special education students should Heded in the appropriate section.

. The local school system may allocate expenditwesdw positions due to enrollment growth or
class-size reduction initiatives to either an appaie category or mandatory cost of doing business
However, these expenditures must be itemized seghafeom all other expenditures.

In addition to organizing expenditures by locallgo@any school systems further itemize
expenditures by grade band or content area. K¢heol system is able to provide this level of
information, please do so.

. There is a column for new FTE needed to implem@tiatives. This is optional; however, it is not a
change for many school systems.

. The local school system should feel free to shadloeated funds used to support initiatives.
. The Current Year Variance Table included in thimlgnce document will be transmitted

electronically in early June.

1. Expenditures may be discussed in several placié®ioontent analysis, but new expenditure
should be included only once in the variance table.
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[.B.ii
Prior Year Variance Table

Instructions and Guidelines for Completing the Pria Year Variance Table:
1. MSDE will pre-populate the Prior Year Variance Teahlith originalFY 2007 budget data
provided in the2006 Variance Tablesubmitted in Part I.B.ii of th2006 Master Plan Annual

Update and transmit this table electronically in Exceldoal school systems in early June. A
sample of this table is included on the followiragp.

2. Please complete the table by providawjual data, usingFY 2007 (6/30/06) revenue and
expenditures.

3. Respond to the analyzing questions that followstnaple table. Answers should detail changesg
to the LSS prior year plan.

4. Attachments 1-3 will also be transmitted electratiicin early June.
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Prior Year Variance Table—Analyzing Questions

Instructions:
Please respond to the following questions usingrtfeemation provided in the Prior Year Variancebla

Revenue Analysis
1. Did actual revenue meet expectations as anticipatéte Master Plan Update for 2007? If not,
identify the changes and the impact any change®hdlde FY 2008 budget and on the system’s
progress towards achieving master plan goals.sPle&lude any subsequent appropriations in
your comparison table and narrative analysis.

Actual revenue for FY 2007 exceeded the FY 2007¢g8udly $2,311,225. Federal and State revenues
exceeded budget due to carryover funds from FY 2@iBer local revenue was greater than budgetau¢
higher interest earnings ($331,344) and higheiotuitevenue ($26,533), E-rate revenue ($86,544) and
various other Federal and State grants receivé i8007 also contributed to this additional reventlas
additional revenue allowed us to meet the demahueeased energy costs, increase the availalofity
technology in our schools and to continue to fundroaster plan goals.

Analysis of Actual Expenditures
2. Please provide a comparison of the planned verduslaexpenditures for each local goal
provided in the Prior Year Variance Table. Idgnthanges in expenditures and provide a
narrative discussion of the impact of the changes.

Under Goal #1 expenditures for Additional Theragyv&es for Special Education were $236,763 more
than the planned amount. This was a result of tfveghof two additional full-time therapists to wowith
our Special Education students. Additional spestiication teachers and educational assistantsalgere
hired in FY2007 to address the needs of our stedémtreases in textbooks and library books wese tlean
planned. This is a direct result of reductions @dé&ral funding and the necessity of using remaifungs to
pay the increased costs of salaries and benefiteeajrant-funded positions.

\v

Under Goal #2 expenditures for employee fringe bieoests were $69,516 higher than planned. Eaeln y
an estimate is used for the cost of health ins@rafkere are four different coverage plans inclgdin
individual, husband/ wife, parent/child, and familjhe FYQ7 variance is due to the difference in the
estimated to actual number of employees enrollezheh of these plans. Tuition reimbursement exgensg
also varied from the planned amount. Tuition reirsbment expenditures were $55,244 higher than the
planned amount. The new “Highly Qualified” requiremts under No Child Left Behind are prompting
teachers to enroll in more college classes.

Under Goal #5 E-rate funds were used to increasavhilability of technology to our students. Major
projects funded this year include providing wirsl@sternet access to our largest high school aad th
creation of a new Worcester County Public Schoabpage.

Under Mandatory Cost of Doing Business, a majoiavene was experienced in utilities. The reasoriHisr
difference was increasing rates coupled with a voider.
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[.B.iii: Budget Attachments: 1, 2, and 3

ATTACHMENT 1 - TOTAL REVENUE STATEMENT (Current Exp ense Fund)

38




ATTACHMENT 2 - TOTAL EXPENDITURE STATEMENT (Current

Expense Fund)
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ATTACHMENT 3 - TOTAL FULL-TIME EQUIVALENT STAFF STA TEMENT

ATTACHMENT 3 - TOTAL FULL-TIME EQUIVALENT STAFF
STATEMENT

*This table will also be transmitted electronically.

2007 Annual Update

Local School System: WORCESTER

POSITION TYPE FY 07 Budget FY 08 Budget
Superintendent, Deputy,Assc, Asst 3 3.0
Directors, Coord.,Superv.,Specialists 22.98 23.0
Principal 14.6 14.6
Vice Principal 21 21.0
Teachers 604.04 617.1
Therapists 11.8 13.2
Guidance Counselor 22 22.0
Librarian 12 12.0
Psychologist 3 3.0
PPW/SSW 2.4 2.4
Nurse 14.1 14.1
Other Professional Staff 5.5 5.5
Secretaries and Clerks 60 60.0
Bus Drivers

Paraprofessionals 192.38 198.8
Other Staff 101 101.7
TOTAL FTE STAFF 1,089.8 1,111.4
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