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Attendance Rates

InstructionsComplete the table by filling in data from the 20@@ryland Report Card--Attendance Rate.
Note: The state satisfactory standard for attendan849%s.

Table 5.1: Attendance Rates
Subgroups by Level 2002-2003 | 2003-2004| 2004-2005| 2005-2006| 2006-2007

Elementary 94.9 95.2 95.2 95.3 955

All students Middle 94.9 94.2 94.5 94.8 94.7
High 93.6 93.5 92.9 92.8 92.8
Elementary 94.5 93.7 95.9 94.8 94.8

American -

Indian/Alaskan Native Middle i i 94.9 94.9 94.9
High - -- -- * --
Elementary 97.2 96.7 97.8 97.5 95.8

Asian/Pacific Islander | Middle 97.3 97.2 97.9 96.0 96.0
High 97.3 94.8 95.5 96.9 96.6
Elementary 95.8 96.1 96.1 96.2 96.3

African American Middle 95.7 95.2 95.6 95.9 95.6
High 94.5 94.2 93.7 93.7 93.8
Elementary 94.6 94.9 95.0 95.1 95.2

White (Not of .

Hispanic Origin) Middle 94.5 93.8 94.1 94.4 94.5
High 93.3 93.3 92.6 92.4 92.5
Elementary 93.9 94.1 93.8 93.9 95.1

Hispanic Middle 94.9 91.5 94.7 94.1 93.1
High 93.1 94.6 92.8 92.7 92.3
Elementary 94.8 94.8 94.8 95.2 95.3

Free/Reduced Meals .

(FARMS) Middle 94.8 93.5 94.2 94.6 93.9
High 92.8 92.4 91.2 91.1 91.5
Elementary 93.9 94.4 94.7 94.7 94.5

Special Education Middle 93.6 92.3 94.7 93.5 94.2
High 92.3 92.5 90.9 90.9 91.5
Elementary 95.3 -- 93.8 94.8 955

Limited English :

Proficient (LEP) Middle 96.2 -- 94.5 94.8 94.1
High 95.3 -- 94.6 92.6 91.4

* less than 5 students Blue numbers indicate an increase
-- No students Red numbers indicate a decrease
Black numbers indicate no change
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Attendance Rates (continued)

Based on the Examination of the Attendance Data:

1. Describe where progress in increasing attendancetes is evident. In your response, identify
progress in terms of grade band and subgroups.

Using the data from the above chart:

Subgroups that experienced an increase in thedaiter rate are marked in blue.
Subgroups that experienced a decrease are marked.in
Subgroups whose attendance rate remained the sameaeked in black.

Subgroup performance:

African American elementary school attendance egwed from 96.2 to 96.3
African American high school attendance increasechf93.7 to 93.8.
White elementary school student attendance incdefasem 95.1 to 95.2
White middle school attendance increased from 8194.5.

White high school attendance increased from 923Pt6.

Hispanic elementary school attendance increased &9 to 95.1.
Elementary school attendance for FARM studentsemed from 95.2 to 95.3.
High school attendance for FARM students incredsed 91.1 to 91.5.
Special Education middle school attendance inctefisen 93.5 to 94.2.
Special Education high school attendance increlieed90.9 to 91.5.

LEP elementary school attendance increased frott845.5.

In the All Students Subgroup:

Elementary school attendance increased from 993.&
Overall, progress was recorded in the attendartes td 12 subgroup categories.
Progress in the high school attendance rate remhdeesame as in 2005-2006.

The African American student population at the edatary and middle school levels is exceeding the
satisfactory standard (94%) in terms of attendarides attendance rate for the elementary AfricareAcan
student population is 96.3%. The attendance catth€ middle school African American student papioh
is 95.6%.

Progress in increasing attendance rates is evidené following grade bands specific to the Afnca
American subgroup.

For the school year 2006-2007, elemergahpol attendance rates for African American sttglane
at 96.3%, an increase of 0.1% from last year. Higiool attendance rates for African American Sttsle
are at 93.8%, an increase of 0.1% from last year.

Elementary Special Education students met the s#édisfactory standard for attendance since 200829
4% to .7%.

Middle level Special Education students met theestatisfactory standard for attendance in 2006230
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2%
High school Special Education students increasedt@mdance in 2006-2007 by .6%

2. ldentify the practices, programs, or strategies andhe corresponding resource allocations to
which you attribute the progress.

Practices, Programs and Strategies Contributir@utaess

Partnering with county agencies to help improvedsti attendance has proven to be extrefdy
beneficial. The Student Services staff meets mgnthth the Local Coordinating Committee, the
Multi-Dimensional Team, Juvenile Drug Court, Depaght of Juvenile Services and the Worcep
County Health Department to collaborate, sharermétion and problem solve. In addition,
Worcester County Court system implemented a Pitaaiicy Reduction program in January 2
Referrals to this and other agencies will be madthbe Office of Student Services.

As an incentive to improve student attendance, \&&ter County Pubic Schools and the O
City/Berlin Optimist Club reward all students whohéve perfect attendance with a trip to Bugc
Gardens theme park in Williamsburg, Virginia. Dwithe 2006-2007 school year 367 stude¢n
achieved perfect attendance. This represents 5f4%rdotal enrollment. While the total numberjo
perfect attendance students has not increasedfisamly; daily attendance has improve
Therefore, we will continue this trip as an inceatto improve student attendance.

The addition of Student Services Specialists in Belin and Pocomoke areas has been Yely
effective. The three SSSs/PPWs serving the BeBimow Hill and Pocomoke areas prov(d
assistance to the school attendance clerks, tegcdw@rool counselors and administrators throug
the school year. Student Services Specialistevi@t up with letters, phone calls and home vi
Student Services Specialists also provided tramspon for students and parents for conferen
doctor visits and other student related situati@®&Ss/PPWs will continue the effective strategyys
in 2006-07 of early identification of students withronic attendance problems. Students wha
identified as having 10 or more unexcused abseocescceed the state truancy rate of 20%|a
referred to the Office of Student Services. Tuyaissues that are unable to be resolved througf
schools and the SSSs/PPWs will be referred to itbe Huancy Reduction Program.
Pupil Service Teams and Maryland Student Assist&togram help identify students in schoolq i

-

T)

programs continue to be effective in identifyinglpliems and helping students find solutions.| |
many cases, as student problems are addressedl sabendance and academic performan
increases.
In the fall of 2006 a new position of Family anch8ol Connection Facilitator was funded to furthe
assist schools in the Pocomoke community to addhesseeds of students and their families. Th
position has proven to be very effective. The Manand School Connection Facilitator FE
developed and coordinated several workshops fampsr The Facilitator continues to help empo
parents to pursue employment opportunities andr @tremas of family related needs. The Facilitat
encourages parents and students to take a morgveosile in their academic achievementq i
school. In addition, the Facilitator will provideone support, long range planning and problem
solving.

Resource Allocations:
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The MSAP training is ongoing and funded by the Masoic Charities of Maryland.
Pupil Service Team and Instructional Management tems — ongoing local funding.
Truancy Court is funded by the Worcester County Circuit Court.

Perfect Attendance Trip funded by the Ocean City/Bdin Optimist Club and WCBOE.
Student Services Specialists/Pupil Personnel Workgifunded by local BOE monies.
Family Connection Worker funded by ongoing operatiig budget — unrestricted funds.

GOAL 3: All students will be educated in learningvgonments that are safe, drug free, and conduoive
learning. (incorporates ESEA Performance Goal 4)

Strategy: 3. B: Design, implement and evaluate aontinuum of effective behavioral problemj
prevention, intervention and remediation programs.

Each school in the county identifies students liaae attendance problems and refers them to tloe&tu
Services Department. Within the department, theeehree Student Service Specialists. Theseastsi
are assigned a specific area of the county in wiiels work. Student Service Specialists work dipsath
identified African American students and their fies to create solutions to problematic concerrch s
school attendance. In many cases, the interveaioged upon is sufficient enough to bring aboange.
In cases where the intervention does not workStinelent Service Specialists will refer the studerd
family to an outside agency. This intervention BBs® proven to be effective as a result of thengfr
partnership between the department and outsidecagen

Resource Allocation - Ongoing Operating Budget — Westricted Funds

A Family and School Connections Facilitator wagtifor the 2006-2007 school year. The facilitatas
able to provide in-depth and in-house servicesftec@&n Americans students in the Pocomoke area who
experienced attendance problems. Additionally faéleditator was able to look at the whole student,
examining social, academic, and emotional problefiise student and provide long-range planning and
interventions.

Resource Allocation - Ongoing Operating Budget — Westricted Funds
Each year, students that have earned perfect atieadare invited to take a complimentary trip te@u
Gardens in Virginia. This has helped provide stisl@vith an incentive to attend school every diy.

addition, schools acknowledge students for pedadtoutstanding attendance during school assemblieg

Resource Allocation - Ongoing Operating Budget — Westricted Funds

Worcester County Public Schools LEA 23 2007-2BU& Master Plan Update 300




Strategy: 3. D: Implement effective student suppt services.
3. D. 6 Increase student awareness of good hdmtihgh nutrition and physical activity.

Throughout the county’s schools, elementary thrdugh school, there has been more of an emphasis gn
fitness and good nutrition. Physical Educatiorthess and school nurses have promoted an edudationa
program that has increased the awareness of thetamge of exercise and making good food choices.

Resource Allocation - Ongoing Operating Budget +ddtricted Funds

Special Education and general education instruatistaff at the building and district levels an&gz
revised and monitored the clustering and schedwirgjudents with disabilities in general educatitasses
on an ongoing basis.

Instructional staff continued to implement indivadistudent profiles for students with disabilitteat
provided both Special Education and general edueatiaff with specific information to support the
individual student.

Implemented research-based intervention progrands stnategies that addressed a variety of indivigiu
needs as well as learning and teaching styles.

3. Describe where challenges are evident. In your respse, identify challenges in terms of grade
band and subgroups.

Challenges are evident in the following grade Is\aeid subgroups:

In the All Students subgroup, middle school attecdadecreased by (.1) from 94.8 to 94.7
Asian/Pacific Islanders elementary school decredse(L.7) from 97.5 to 95.8.
Asian/Pacific Islanders high school decreased Byftom 96.9 to 96.6.

African American middle school decreased by (.@)nf5.9 to 95.6.

Hispanic students middle school decreased by {fo@) 94.1 to 93.1.

Hispanic students high school decreased by (.4n8@.7 to 92.3.

FARMS students middle school decreased by (.7) @¢bto 93.9.

Special Education students elementary school deeckhy (.2) from 94.7 to 94.5.

LEP students middle school decreased by (.7) fré:18 ® 94.1.

LEP students high school decreased by (1.2) fror ©@291.4.

Even though the attendance rates for the followingubgroups remained the same, for 2006-07 showigg
no increase or decrease from 2005-2006, the chalien will be to improve their attendance rate
particularly in cases where it is below the satisfaory standard of 94%.

All students subgroup high school 92.8
American Indian/Alaskan Native elementary 94.8
American Indian/Alaskan Native middle 94.9
Asian/Pacific Islander middle 96.0
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Challenges for African American students are ewvidethe high school grade band. For the 2006-2007
school year, students had an attendance rate 8®3Although the attendance rate has increas€d1§y
from last year, it remains 0.2% from satisfactofjhe challenge will be to continue to provide early
identification for students with low attendanceegtin addition to monitoring, and implementingsfpe
strategies to increase attendance based on the akedch individual student.

Elementary Special Education students declined@62007 by .2%.

Middle level Special Education students have ndttime standard in only two of the last five years.

High school Special Education students fell belbedtate satisfactory standard for attendanceeitast
five years ranging from 1.7% to 3.1%.

4. Describe the changes or adjustments that will beenadong with the corresponding resource
allocations to ensure sufficient progress. Incltiselines where appropriate.

Changes will include:

The Family and School Connections Facilitator ¥attus on improving student attendance.
Adjustments will include early identification ofustents with attendance patterns or problems.
Review and monitor students from the previous ydar had attendance problems.

An attendance contract will be utilized as a muagrteement between the student, parent and sg
A new attendance contract form has been developeibtument four levels of parental conthg
regarding student absence (fall 2007). The teachgmslance counselor, administrators and |t
Student Service Specialists will work together witle parent and student to improve scho
attendance. This is an intervention strategy te letluce the number of students referred toj t
Truancy Court.

I
e
Changes will include:

The Legislature passed HB 1443 in 2004 to estaldigkegional Truancy Reduction Programy i
Wicomico, Worcester, Somerset, and Dorchester egginthe purpose of the program is to reI

truancy in children ages five to sixteen. OriginaWWorcester County Public Schools was schedfilqd
to implement this program during the 2005-06 schaedr. However, it was delayed and is
scheduled for full implementation in September2200

The Worcester County Truancy Reduction Programperated by the Worcester County Cir
Court in conjunction with Worcester County Publich8ols. This program has improved stu
attendance.

In January 2006 the Worcester Countydmcy Reduction Program began hearing cases fzunctwi
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During the 2006-2007 school year, 32 students @nehtary, 11 middle, and 15 high schp

students) were referred to the Truancy Reductiogf@m.

For the 2007-2008 school year the Office of Studgertvices along with schools will continue
identify students with attendance or truancy issaresrefer those students to the Truancy Redu
Program. The Master will hear each case and ohdestudent to attend school on a regular basig

receive an assessment. The court may also reduéreutant student and the family to participat&i

tutoring, after-school programs, mentoring, induatland family counseling. Family interventi
are also a part of the Court’'s order. All courtamenendations are made based on individual
family need.

Worcester County Public Schools continues to spoaddinority Student Achievement Advisory
Committee. This committee is comprised of paresdsimunity leaders, teachers, students, school
administrators, and instructional supervisors ayatrdinators. The group has reached out to communit
church, and business leaders in efforts to sdheiir assistance in eliminating the achievement gap

A focus this year for the committee has been tsasshools in increasing the involvement of pasemtd
the community. Next year, the African American coumity and parents will need to be made awareef
fact that African American students at the highasthevel are not reaching a satisfactory attendaate.

In addition, particular attention will need to hgean to increasing communication with parents tegkéhem
informed on an ongoing basis about the lack ohateace of students as soon as problems arise e(Bept
2007 — June 2008)

Resource Allocations: Ongoing Operating BudgetUnrestricted Funds (Local)

Each high school’s attendance clerk will need tctfrally monitor African American student attemda
and flag potential problems, as well as make rafeto the appropriate personnel. (September 2QRihe
2008)

Resource Allocations: Ongoing Operating BudgetUnrestricted Funds (Local)

School Improvement Teams at the high school leviéheed to review the out-of-school suspensioradst
African American students to see if there is a@ation between the suspension rate and the l@nddnce
rate of students. (September 2007 — June 2008)

Resource Allocations: Ongoing Operating BudgetUnrestricted Funds (Local)
The clustering and scheduling of students with kiigees in general education classes will be apaty

revised and monitored by general and special eduncatstructional staff at the building and distrievels
on an ongoing basis.
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Resource Allocations:

Early identification and the new attendance comsraequire no additional funds. This will be ddn

utilizing the services of the Student Servicesfstafl school attendance clerks.

The First Judicial Circuit Court of the Eastern &hoeceives State funds to sustain the True
Reduction Program. The program will be up for reve the end of 2007. Although the Office
Student Services works directly with the Worcesteunty Circuit Court, the Worcester Cou
Board of Education has no fiscal responsibilitytftis program. The Court will hire staff and man
the program as appropriate. The responsibilitieshef Student Services staff will ongoing at

additional cost.
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